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About WellNet

As a third-party administrator for employers offering self-funded group health insurance, WellNet 

offers National PPO Networks, Direct Contracts, and Reference-Based Pricing. With a custom toolkit 

and built-in concierge advocacy, WellNet makes health insurance easier to access and understand, 

alleviating the administrative burden, while lowering the healthcare spend in the process.

A key attribute of WellNet’s value proposition is our cloud-based administration system that runs the 

health plan on a streamlined platform. To combat misaligned incentives and vested interests from the 

mega-insurance companies, our data-focused health plan provides the visibility needed to manage, 

measure and offer enhanced care options for employees and their families.
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Your team is worth every penny! #RELIABLE#TRUSTWORTHY#GETERDONE”

- Adam Zebian, Senior Vice President, People’s United Insurance Agency
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Fast Facts:    Over 500 Clients   |   Over 200,000 Members   |   98% Retention Rate

Highlighted Leading Sources

“The Employers Healthcare Playbook”3

https://www.cnbc.com/2018/03/22/hidden-reasons-your-health-care-costs-are-skyrocketing.html
https://www.plansponsor.com/in-depth/considerations-benefit-offerings-open-enrollment-2021/
https://forbesbooksradio.com/episodes/fbr-featured-guest-keith-lemer/
https://wellnet.com/broker-resource/news/driving-health-insurance-costs-down/
https://wellnet.com/wp-content/uploads/2012/08/INSIDE-EMPLOYERS%E2%80%99-NEW-HEALTH-CARE-PLAYBOOK.pdf
https://wellnet.com/broker-resource/marketing/changing-the-healthcare-industry-cheddar-interview-video/
https://wellnet.com/broker-resource/news/the-deception-behind-those-in-network-health-discounts/
https://www.autonews.com/best-practices/data-focused-health-plan-helps-maryland-dealer-save-money
https://www.ibtimes.com/how-employers-can-build-more-efficient-health-plans-3032882


• Same Exact PPO

• Same Procedure Code

• Wildly Different Prices at Every PPO Provider

Sample: Make Price & Outcome Part of the Conversation – Knee Replacement Costs in IL

I’m going to have a leg up on my competition because I’ve got clients seeing tangible results. I’m 

able to walk up to my competitor’s clients and show them the results that I’ve got — they’re going 

to then turn back to their existing advisors and say, ‘Well, why aren’t you doing this for us?“  

- Bill Lavis- Sitzmann Morris Lavis

• Same Exact PPO

• Same Procedure Code

• Outcomes Vary Between Every PPO Provider

4



SHAPE the Future of Healthcare

WellNet was able to help me win a large case when other brokers were thinking 

traditional fully insured products. If you are looking for a way to differentiate 

yourself in the market and show real options, WellNet is the way to to!

- Brandon Chisholm, Maple Hill Benefits, Richmond, VA
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Toolkit: Immediate & Long-Term Strategies to Save

10-15% Savings 25% Savings 40% Savings

Today Maximum Cost

Reduction

Billing Errors Steerage Incentives

Rx Manufacturer

Assistance

Member Advocacy

Telemedicine Services

Medicare Eligible

Marketplace Coverage

Pre-Pay Cash Services

Advanced Imaging 

Carve-Out

Direct Contracting

Maternity Management

Population Health 

Management

Medical Tourism

Dialysis Carve-Out PPO

Transplant Carve-Out PPO

Air Transport 

Negotiation

Centers of Excellence

Direct Primary Care

Reference Based 

Pricing

Samantha M. provides awesome customer service! I’ve been dealing with a claim that has 

been processed out of network, (which was actually in network). She worked diligently to 

get it resolved for me. I appreciate her multiple follow ups and continuous patience with me!

- Sarah M., Snapp & Associates, San Diego, CA

International Rx 

Outsourcing
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STOP-LOSS

TOOLS & PARTNERS

Partners You Know

If brokers must pare down costs or shop plans year in and year out, there is little 

room to hone in on the important differentiating factors. It’s important to make 

sure similar claims don’t hit again and again – that’s where WellNet steps in.

- Robert Petcove, Arthur J. Gallagher, Cherry Hill, NJ

NETWORK

PHARMACY
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Success Stories

Industry: Engineering

Employees: 130 

Total Saved: $324,000 

Savings PEPY: $2,492

Toolkit Savings Example: 

• Pre-Pay Cash Services: $42k

Industry: Automotive Dealer

Employees: 620

Total Saved: $4m

Savings PEPY: $6,451

Toolkit Savings Examples:  

• Rx Assistance: $240k 

• Medicare Eligible: $40k

• Air Transport: $220k

Industry: Sports

Employees: 52

Total Saved: $200,000 

Savings PEPY: $3,846 

Toolkit Savings Example: 

• Dialysis PPO Carve-Out: $78k

Industry: Printing

Employees: 75

Total Saved: $500,000

Savings PEPY: $6,666

Toolkit Savings Examples:

• Rx Assistance: $180k

• Dialysis PPO Carve-Out: $120k

Industry: Call Center 

Employees: 110

Total Saved: $109,000

Savings PEPY: $990

Toolkit Savings Example: 

• Rx Assistance: $92k

Industry: Shipping

Employees: 155 

Total Saved: $642,000

Savings PEPY: $4,141

Toolkit Savings Examples:

• Claims Audit: $375k

• International Outsourcing: $66k

• Medicare Eligible: $90k

WellNet’s innovative approach to offering our customers with outside-of-the-box, creative, self-funded solutions that 

make sense from both a benefit design and pricing standpoint. WellNet is a partner that I will continue to rely on.

- Dwight Ellis, USI Insurance Services, Richmond, VA
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https://wellnet.com/broker-resource/c-level-case-studies/case-study-videos-engineering-firm-case-study/
https://wellnet.com/broker-resource/c-level-case-studies/case-study-videos-non-profit-auto-dealership/
https://wellnet.com/broker-resource/c-level-case-studies/level-funded-insurance-case-study-sports-team/
https://wellnet.com/broker-resource/c-level-case-studies/level-funded-insurance-case-study-copy-shop/
https://wellnet.com/broker-resource/c-level-case-studies/case-study-videos-technology-firm-case-study/
https://wellnet.com/broker-resource/c-level-case-studies/level-funded-insurance-case-study-shipping-company/


Playbook: Implementation & Account Management

PHASE I: EXPLORE & UNDERSTAND

• Understand Requirements

• Plan Interpretation

• Data Analysis & Risk Management

• Reporting Needs

PHASE II: NOTIFY & BUILD

• Vendor Notification & Initiation

• System, Plan and Stop Loss Configurations

• Network Providers

• Banking and Billing Requirements

• Eligibility Data & Ongoing Enrollment

• Web Portal Set Up & Training

• Benefit Docs & Communications

PHASE III: TEST & ACTIVATE

• Testing, Validation & Audit

• Readiness Assessment

• Call Center Plan-Specific Review

• ID Card Distribution

• Transition of Care

• Accumulator Data Transfer

• Claim Processing & Payment

WellNet 

Healthcare

PLAY 

BOOK

The client and the employee are completely blown away by the above and beyond effort you 

guys went to. Thank you so much and it is very reassuring that WellNet has our backs.

- Kara Barton, Brown & Brown Insurance, Santa Barbara, CA

PHASE IV: BUILD THE RELATIONSHIP

• Get to Know the Client & Their Plan Design

• Complete Portal Access Training

• Review Claims Using Toolkit Available Programs

• Schedule 3-Month Plan Performance Review

PHASE V: ANALYZE & ADVOCATE

• Review Data, Identify Risk

• Mitigate Risks Utilizing Toolkit

• Set Renewal Expectations

PHASE VI: SOLIDIFY RELATIONSHIP & 

RENEW CLIENT

• WellNet’s Scorecard; Challenges & Opportunities

• Negotiate Renewal Terms

• Incorporate Plan Recommendations
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Employer, Member, and Consultant Portals Make Management Easy
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Target Profile Customers: Companies with 100 to 5,000 Employees, Entrepreneurial-led/Engaged C-Suite Team, Fully Insured/Level-Funded/Self-Funded/Captive

Dave Earle |   www.wellnet.com    |   dearle@wellnet.com    |   704-369-6565 direct
Chief Revenue Officer 

Items Needed to 
Prepare Proposal

(live link, click above)

(live link, click above)

Industries: Automotive, Trucking/Logistics, Technology, Real Estate/Construction, Banking/Finance, Hospitality,      

Professional Services, GovCon, Staffing, Manufacturing, Healthcare/Hospital, Pharma, Education 

https://wellnet.com/wp-content/uploads/2020/05/Information-Needed-to-Quote_Stop-Loss_-WellNet-Healthcare.pdf
https://wellnet.com/wp-content/uploads/2020/05/Information-Needed-to-Quote_Stop-Loss_-WellNet-Healthcare.pdf
https://wellnet.com/wp-content/uploads/2020/05/Information-Needed-to-Quote_Stop-Loss_-WellNet-Healthcare.pdf
https://wellnet.com/wp-content/uploads/2020/05/Information-Needed-to-Quote_Stop-Loss_-WellNet-Healthcare.pdf
https://wellnet.com/wp-content/uploads/2020/05/Information-Needed-to-Quote_Stop-Loss_-WellNet-Healthcare.pdf
https://wellnet.com/broker-resource/marketing/dedicated-to-driving-down-the-cost-of-healthcare/?utm_campaign=lead-gen&amp;utm_content=prospects&amp;utm_medium=email&amp;utm_source=pardot&amp;utm_term=sizzle1
https://wellnet.com/wp-content/uploads/2020/05/Information-Needed-to-Quote_Stop-Loss_-WellNet-Healthcare.pdf

