
Population Health Engagement Engine 

Workplace Wellness 
that Delivers

Fall 2015



Your Single Source Solution / Unlocking Value
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Predictive 
Analytics

Digital Health  
Coaching

Biometric 
Screening

Incentive  
Management

Health Risk  
Assessment

Data Feed Setup 
and Management

Reporting Health Management  
Portal

$

Population Health Engagement Engine 



Integrate Automate Connect
• Biometric Screening
• Rx / Medical Claims
• EMR

• Identify and Engage 
At-Risk Members

• Deploy Wellness for 
All Members

• Member-PCP 
Engagement

• Provider 
Performance

Lasting Change

Incentives Behavioral Change 
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Drive Health Engagement 



• Risk Stratification
• Predictive Modeling
• Comprehensive 

Reporting

• Lifestyle
• Behavior
• Education

Analytics Wellness Health Coaching
• Clinical/DM
• Readiness to Change
• Digital/On-site /Telephonic

Manage Risk Reduce Costs

Integrated Technology and Service Delivery
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Manage Risks and Costs 



Save With One Complete Solution, Sample 500 ee’s
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Multi-Vendor Program; Rate (PEPM)

Claims Analysis Vendor 1 
(Predictive Modeling) $1.00

Wellness Vendor 2 (HRA, Digital 
Coaching, Programming) $5.00

Health Coaching Vendor 3 
(Outbound Calls) $3.00

Disease Management Vendor 4 
(Outbound Calls) $4.00

Member Clinical Support Hotline 
Vendor 5 (Inbound Calls) $1.25

Incentive Management Vendor 6 
(Human Resources Dept.) N/A

# of Employees 500

Total Rate (PEPM) $14.25

TOTAL COST $85,500

WellNet: Rate (PEPM)

Integrated Population Health Engagement Engine

1. Claims Analysis

$7.95

2. Wellness

3. Health Coaching

4. Disease Management

5. Member Clinical Support Hotline

6. Incentive Management

# of Employees 500

Total Rate (PEPM) $7.95

TOTAL COST $47,700



Client Experience 
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Integrate - Advanced Analytics
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Knowing the whole picture not possible with compartmentalized data…
Health Perception v. Reality

Cost Impact of Lifestyles
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Precont. Cont. Prep. Action Maint.

Readiness to Change Physical Activity, 
by Current Activity Level

‘Readiness to Change’ Profiling
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Diet/BMI - Avg Cost per Mbr Underweight Normal Overweight Obese 

Healthy amount of nutritious food $1,495 $4,858 $3,871 $2,792 
Average – Normal $7,027 $1,299 $2,586 $4,332 
Too much unhealthy food $1,422 $2,841 $8,794 $3,290 
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         Obese 

        $2,792 
      $4,332 

       $3,290 
 

    

  

 

 

 

 

    

         
 

 

      
  

    
 

 

      

  

        
 

 

  

      
 

    
  

 

  

   
   

  

  

    
  

  

    

   
 

   
   

    

 

 

        

 

                    
                   

                  
 

 

  

        
       

        
  

           
 

   

  

 

 

 

 

    

         
 

 

      
  

    
 

 

      

  

        
 

 

  

      
 

    
  

 

  

   
   

  

  

    
  

  

    

   
 

   
   

    

 

 

        

 

                    
                   

                  
 

 

  

        
       

        
  

           
 

   

  

Blood Pressure Self-Reported vs. Lab Screening

Blood Pressure Risk Category

# o
f M

em
be

rs

Health Condition Assessments
• Standards of Care surveys for 

15+ common health conditions



 

 

 

 

    

     Company Comprehensive Report  
 

 

      
  

For ABC Demo, Inc. 
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Diet 
 

 

     

 

   

             

  

An optimal diet is nutritious food, in the right quantity.  A diet containing foods that are less processed tends to have higher 
nutrition content, with less sodium, fat, and chemical additives.  Eating more than five servings of fruits / vegetables per day is 
recommended. 

 

 

             

   

Diet – Portion Sizes Risk  Participants % of Participants 

Too much unhealthy food High 37 6% 

Average – Normal Moderate 191 29% 

Healthy amount of nutritious food Low 337 51% 

No Answer Unknown 31 5% 

I don't know Unknown 69 10% 

 Total: 665 100% 
 

      

             

   

 

      

    

Diet – Nutritional Value Risk  Participants % of Participants 

High in fat with fewer than 3 fruits/veg 
per day 

High 149 22% 

Moderate with 3-5 fruits/veg per day Moderate 377 57% 

Low in fat with more than 5 fruits/veg 
per day 

Low 54 8% 

No Answer Unknown 26 4% 

I don't know Unknown 59 9% 

 Total: 665 100% 
 

      

    

 

      

Automate - Comprehensive Reporting
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     Company Comprehensive Report  
 

 

      
  

For ABC Demo, Inc. 
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Biometrics / Lab Screening Participation 
Biometrics / Lab Screenings were offered from 2/6/2013 to 2/6/2013 to the following members: 

 

 

   
 

 

              

     

Lab Participation Participants 

Yes 672 

No 261 

Total: 933 
 

     

            

              

   

Members who 
Completed Screening 

Participants 

Employee 494 

Spouse 178 

Total: 672 
 

      

            

              

   

Gender of those 
Completing 
Screening 

Participants 

Female 253 

Male 419 

Total: 672 
 

      

            

         

 

Age Band of those 
Completing 
Screening 

Participants 

18-34 127 

35-44 183 

45-54 231 

55-64 113 

65-69 13 

  

  

Utilize predictive analytics & integrated analysis to make informed decisions

 

 

 

 

    

     Company Comprehensive Report  
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Cholesterol Level 
(Self-Reported) 

Risk Participants 

High High 58 

Average - Normal Moderate 422 

Low Low 12 

I don't know Unknown 146 

No Answer Unknown 27 

 Total: 665 
 

     

           

             

        

 

Adherence to Rx for 
Cholesterol 

Risk Participants 

I've been prescribed 
medicine, but I'm 
NOT taking it 

High 9 

I've been prescribed 
medicine and I'm 
taking it 

Moderate 85 

I have NOT been 
prescribed medicine 

Low 560 

No Answer Unknown 11 

 Total: 665 
 

  

    

 

 

             

     

The graph below shows members' self-reported understanding of their Total Cholesterol compared to their actual Total 
Cholesterol, as measured in the screening.  Where the “measured” bars are higher than the “self-reported” bars, this indicates 
members believe their cholesterol levels are better than they actually are. The larger the differences between the “measured” 
and “self-reported” values, the less aware participants are of their actual total cholesterol value. 

 

  

             

      

             
  

**Only includes members who completed both their HRA and lab screening. 
 

   

  



Member Experience
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Wellness Report  

Liability Waiver
This report is not intended to be a medical evaluation, medical examination, medical advice, medical diagnosis, medical 
prognosis and/or medical treatment.  Please consult your medical physician for all medical conditions and health-related 
matters.  Healthcare Interactive, Inc and its licensors will not be liable for any claims, demands, losses or damages on your 
reliance on the information, data, behavioral recommendations, and materials made available to you in this report.  The reader 
assume all risk and indemnify, save, and hold harmless Healthcare Interactive, Inc. and its licensors from any litigation 
expenses, attorney fees, loss, liability, damage or cost which may be incurred as the result of such claim.

        Wellnet Healthcare
        3060 Route 97, Suite 290
        Glenwood, MD 21738

    Wellness Demo 
    12 Main St. 
    NEW BRAUNFELS, TX 78132

April, 18 2013

Page 1 of 16

Communications
• Welcome Kit via USPS
• Comprehensive Member Report
• Outreach Calls
• Email Reminders

Digital Tools
• Member Portal & Mobile App
• Incentive Management
• Claims Views
• Food & Fitness Trackers
• Connect with +150 mobile health devices
• Fitness Device Integration
• Online Scheduling
• HRA
• Screening Scheduling & Results
• Digital Health Coaching
• Online Education Seminars
• Wellness Challenges

Member Coaching & Support
• RN Health Coaches
• Navigators (Member Services)

Wednesday, August 7th 
Thursday, August 8th 
Friday, August 9th 
 

7am-7pm 
Ballroom A 
 

*Spanish translations available each day. Punjabi translations available 
August 8th.  Chinese translations available August 9th. 

Don’t Forget: 
Get screened 
and earn $50! 

Participate in health 
coaching for 6 months and 
you will earn a $75 gift card. 

Talk with a 
Health Coach 
and earn a 
$75 gift card! 
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Comprehensive Member Resources



Total 
Population Health Management 
Opportunity
- Incentive Management 
- Multi-year Programming 
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Highly Customizable to Support Your Company
Assessment

Year 1
WMA* score: 0-1

Silver

Awareness
Year 1+

WMA* score:1-2
Silver+

Action
Year 2

WMA* score: 2-3
Gold

Adoption
Year 3+

WMA* score:3-4
Gold+

Screenings ü ü ü ü

Health Risk Assessment (HRA) ü ü ü ü

Review Lab Results w/Health Coach (if screening is onsite) ü ü ü ü

Review Member Comp Report w/ Health Coach ü ü ü

Outbound Health Coaching Calls for HR and MR Groups ü ü ü

Onsite / Online Seminars ü ü ü

Digital Health Coaching Modules ü ü

Monitor Diet and Exercise Behaviors Through Member Portal ü ü

Goal Setting w/Health Coach ü ü

Meet Laboratory Outcome Targets (i.e. blood pressure, cholesterol) ü

Meet Biometric Outcome Targets (i.e. BMI, waist size) ü

Increase Medication Compliance Habits ü

Health Challenges ü

Targeted Health Coach Outreach for Specific Issues 
(tobacco cessation, diabetes management, etc.) ü

2

Step 2 – Build a Program to Meet Corporate Strategy

*Wellness Maturity Accelerator (WMA) score indicates the level of impact that the incentive program 
design has on claims costs.  Participation rates combined with a higher WMA score directly correlates 
with higher PEPY savings.  



Which Incentive Plan Fits Your Company?
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Sampling of actual 2014 groups with different incentives

Industry Size Participation Incentive Requirement

Retail/Wholesale 1,000-2,4999 EEs 79% $43 biweekly payroll, penalty
EE+Spouse; HRA, 
Screening, Smoking Cess., 
Coaching

Distributing 2,500-9,999 EEs 78% $30 biweekly payroll, penalty
EE; HRA, Screening, 
Coaching

Hospitality 2,500-9,999 EEs 63%
Heavy Mgr Marketing – $50 
gift card HRA/Screening + $50 
coaching 3 mos, reward

EE; All-onsite HRA 
& Screening, Onsite 
Coaching

Engineering 1-999 EEs 41%

$1000, $175, $250 per quarter 
+ additional accumulated cash 
bonus at year end using point 
system, reward

EE; HRA, Screening, 
Coaching, Campaigns

 
     

 
   

   
       

   
  



WellNet Population Health Management Works
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Viking Range Penske 
Automotive 

Engaged Employees vs.                  
Non Engaged  Employees PMPM

30% Less 
PMPM 

20%  Less
PMPM 

12% Less

Year over Year Aggregate
PMPM Cost Reduction -10% -11% -7%

Period 12 month period 24 month period 24 month period 



Broker/Consultant 
Support

15



Next Steps:
1. Request a Proposal 
2. Complimentary Risk and ROI Profile 
3. Perfect Size Group: 500 ee’s +

PopHealth@wellnet.com / 800-808-4014



9 Unique Conditions per High Risk Members

5 Unique Conditions per Medium Risk Members

74  High Risk Members

609  Medium Risk Members

2%    High Risk Members

18%  Medium Risk Members

54% 
Probability of a
high cost claim

$10 M in future potential medical costs

17

Predict Risk and Cost Around Each Member 
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Predict ROI From Health Coaching
Health Coaching ROI Based on the 3 Wellness Participation Scenarios 

31% savings 
on high risk claims

7% savings 
on medium risk claims



Fully Integrated Population Health Management 

19

Welcome  
Program  
Materials

Wellness  
Screenings

Comprehensive  
Wellness  
Report

Telephonic  
Health  

Coaching

Onsite  
Educational  

Programming

Digital Coaching  
Modules and  
Challenges

PopHealth@wellnet.com / 800-808-4014
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