
Crawl - Walk - Run 
Manage Health Plans Like an Entrepreneur 

Level and self-funded health plans that are a competitor to the national carriers



2

Need heart surgery?

What would great health CARE look like to you?

We all want the same thing. 

✓ Quality providers

✓ Fair price
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How do you access that great health care 

within your current insurance plan? 

You can’t.

✓ Primary care provider?

✓ Insurance provider?

✓ Family and friends?
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Every Provider Has Different Quality

Huge Quality Variance Between Facilities*

*Data Found at www.hospitalsafetygrade.org
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Every Provider Has Different Quality

Huge Quality Variance Between Facilities*

*Data Found at www.hospitalsafetygrade.org



Same PPO Network, Different Costs
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With PPO PPO High Performing

$4,500 $1,500

$20,000 Savings Potential on a Knee Replacement

With PPO PPO High Performing

$50,000 $30,000

$3,000 Savings Potential on Colonoscopy

vs

vs



7

Every Provider Has Different Starting Prices

Penn Medicine Chester Co. 382%

Paoli 660%

Riddle Memorial 744% 

Phoenixville 984%

Networks provide discounts on claim costs.  Going to network providers that have lower starting prices is the key to lowering claim costs. 

The map below shows the average billed charges of each hospital relative to Medicare.  There is huge cost variance within the

Philadelphia suburbs.  Lower gross billed charges = lower claim costs after discounts
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Companies & Employees are Getting Hoodwinked 

https://www.wsj.com/articles/the-deception-behind-those-in-network-health-discounts-1509487216
https://www.wsj.com/articles/behind-your-rising-health-care-bills-secret-hospital-deals-that-squelch-competition-1537281963?mod=trending_now_4
https://www.wsj.com/articles/employer-provided-health-insurance-approaches-20-000-a-year-1538575201?utm_medium=email&utm_source=sharpspring&sslid=M7UwNzYxNDcHIgsA&sseid=MzQ3Nza3NDAyNAAA&jobid=20ac5c7c-5eb3-4793-8ae8-d3fcb5230a90
https://www.npr.org/sections/health-shots/2018/10/02/652312831/a-tough-negotiator-proves-employers-can-bargain-down-health-care-prices?utm_medium=email&utm_source=sharpspring&sslid=M7UwNzYxNDcHIgsA&sseid=MzQ3Nza3NDAyNAAA&jobid=20ac5c7c-5eb3-4793-8ae8-d3fcb5230a90
https://www.cnbc.com/2018/03/22/hidden-reasons-your-health-care-costs-are-skyrocketing.html?utm_medium=email&utm_source=sharpspring&sslid=M7UwNzYxNDcHIgsA&sseid=MzQ3Nza3NDAyNAAA&jobid=20ac5c7c-5eb3-4793-8ae8-d3fcb5230a90


Opportunity for Cost Reduction

Claims Administration

POTENTIAL SAVINGS

Risk / Reinsurance

The Healthcare Dollar:

Insurance Costs are a Direct Result of Claim Costs



MLR and Wall Street – 2 Reasons National Carriers Aren’t Trying to Reduce Claim Costs

When an insurance 

company receives 

$80M in medical claims…

They are allowed to charge 

their customers $100M in 

premiums…

And they are allowed to 

keep $20M for overhead, 

administration, and profit.

When that insurance 

company only receives 

$40M in medical claims…

They are only allowed to 

charge their customers 

$50M in premiums…

And they are only allowed to 

keep $10M for overhead, 

administration, and profit

Health Insurance Company 

With High Claims

The SAME Health Insurance Company 

After Reducing Total Claims by 50%

$80M

$100M

$20M

$40M
$50M

$10M
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Crawl , Walk , Run 

Crawl
10-15% Savings

Walk
25% Savings

Run
40% Savings 



Create Educated Employees Through Free / Low Cost Care

Volume/

Quality Platform

• Powerful data engine

• National & state data

• Inpatient & outpatient

• 36 data bank collection 

points

• 1 billion claims

• 815,000 physician profiles

Paid Claims 

Data Platform

• National & employer 

claims

• Lots of companies 

offer cost transparency 

but few also 

incorporate quality / 

volume

High-Performance

Network

Highest quality, most 

cost-effective providers

Waive Member Deductible When They Use the High Performance Network*

12*Through use of an HRA



Know the Facts.  Feel Good About Your Decisions
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Example Physician: Open Heart Surgery

Severity adjusted 

bubble diameter 

based on cases

Who would 

you want as 

your physician 

knowing these 

statistics?



Why Consider Waiving the Deductible?
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Savings Examples

With PPO PPO High Performing

$4,500 $1,500

$20,000 Saved on a Knee Replacement

With PPO PPO High Performing

$50,000 $30,000

$3,000 Saved on Colonoscopy

vs

vs
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Crawl Approach 

Member View 

• Same exact PPO plan designs as current.

• Match existing Medical/ Rx

• Same hospitals, same doctors, same 

deductibles…better user experience.

• HRA waives deductible when members 

follow steerage through voluntary concierge

• Instead of the current carrier logo, 
WellNet’s ID card would say either: 

Behind the Curtain 

• Medical Bill Review 

• Voluntary Medical concierge to help members 

access highest quality providers. Identifies 

which PPO providers have favorable pricing 

• If member follows medical concierge 

steerage suggestion, deductible is waived

• Voluntary Rx concierge to help members pay 

the least amount possible for drugs.  This 

also helps the employer by minimizing drug 

claim costs.

Projected Savings 

• Waive $1,000 Deductible =                                       

10% to 15% Savings
• Waive $2,500 Deductible =                                       

20% Savings

10-15% + Savings
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Walk Approach 

Member View 

• National PPO

• Traditional or Fiduciary PBM

• Same hospitals, same doctors, same 

deductibles…better user experience.

• Same plan designs for Med/Rx and/or 

Higher Deductible or Co-Insurance Options

• HRA waives deductible when members 

follow steerage through concierge

Behind the Curtain 

• National PPO 

• CVS, USRx or ProCare 

• Medical Bill Review 

• Mandatory Medical concierge before high 

cost care is approved.  Helps members 

access highest quality providers. Identifies 

which PPO providers have favorable pricing 

• If member follows medical concierge 

steerage suggestion, deductible is waived.  

Member can still go anywhere they want, but 

they must speak with concierge first.

• Voluntary Rx concierge to help members pay 

the least amount possible for drugs.  This 

also helps the employer by minimizing drug 

claim costs.

Projected Savings 

25% +

25% + Savings
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Run Approach 

Member View 

• No Network or Physician Only Network.

• Traditional or Fiduciary PBM

• Same hospitals, same doctors, same 

deductibles…better user experience.

• Same plan designs for Med/Rx and/or 

Lower/No Deductibles

• Mandatory Concierge

Behind the Curtain 

• No Network or Physician Only Network 

• CVS, USRx or ProCare

• Medical Bill Review 

• Mandatory concierge to help members access 

highest quality/ lowest cost providers in US. 

• WellNet negotiates payment w/providers and 

guarantees payment prior to procedure or 

hospital discharge.  

• Voluntary Rx concierge to help members pay 

the least amount possible for drugs.  This also 

helps the employer by minimizing drug claim 

costs.

Projected Savings 

40% +

40% + Savings
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Crawl , Walk , Run 

Crawl
10-15% Savings

Walk
25% Savings

Run
40% Savings 



Employer, Member, and Consultant Portals Makes it Easy to Manage 



What Do Savings Look Like? 
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Industry: Engineering

Employees: 130 

Total Saved: $324,000 

Savings PEPY: $2,492

Industry: Automotive Dealer

Employees: 620

Total Saved : $4MM

Savings PEPY: $6,451

Industry: Restaurant

Employees: 59

Total Saved: $75,000

Savings PEPY: $1,271

Industry: Sports

Employees: 52

Total Saved: $200,000 

Savings PEPY: $3,846 

Industry: Printing

Employees: 75

Total Saved: $500,000

Savings PEPY: $6,666

Industry: Call Center 

Employees: 110

Total Saved: $109,000

Savings PEPY: $990

Industry: Non-Profit

Employees: 50 

Total Saved: $125,000 

Savings PEPY: $2,500 

Industry: Shipping

Employees: 155 

Total Saved: $642,000

Savings PEPY: $4,141

https://wellnet.com/broker-resource/c-level-case-studies/case-study-videos-engineering-firm-case-study/
https://wellnet.com/broker-resource/c-level-case-studies/case-study-videos-non-profit-auto-dealership/
https://wellnet.com/broker-resource/c-level-case-studies/level-funded-insurance-case-study-restaurant-chain/
https://wellnet.com/broker-resource/c-level-case-studies/level-funded-insurance-case-study-sports-team/
https://wellnet.com/broker-resource/c-level-case-studies/level-funded-insurance-case-study-copy-shop/
https://wellnet.com/broker-resource/c-level-case-studies/case-study-videos-technology-firm-case-study/
https://wellnet.com/broker-resource/c-level-case-studies/case-study-videos-non-profit-case-study/
https://wellnet.com/broker-resource/c-level-case-studies/level-funded-insurance-case-study-shipping-company/


Which Client Has the Competitive Advantage?

Status Quo Renewal Conversation:
“GOOD NEWS. It looks like your health plan is only increasing by about 6% 

this year. We can further minimize this increase as we have in the past by 

increasing co-pays, deductibles, co-insurance amounts, and premium 

contributions. 
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Future Renewal Conversation:
“GREAT NEWS! Your employees are using their health plan more 

efficiently; simultaneously improving outcomes while lowering claim 

costs.  With these savings you will be able to offer the same or greater 

level of benefits in the coming years.  The dollars saved will fall right to 

your bottom line.”

Client A’s PPO PEPM Trend Client B’s PPO PEPM Trend



Key Differentiators 
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Crawl, Walk, Run Approach 
• Win 1: Best Outcomes for Members

• Win 2: Opportunity to Waive Deductible for members

• Win 3: Lower Claim Costs Which Means Better Renewals

Funding Options (Level Funding or Pay Claims as Incurred)

Endlessly Customizable Plan Designs

You Shop / We Shop the Stop Loss

Multiple National Carrier Networks



How it Works: Quotes to Installation 

100%

Non-Refundable

Premium
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1

Quick Quote
• Claims Experience or 

• Applications

2

Easy Installation
• Streamlined Install

• Swap ID Cards

3

Digital Enrollment
• Electronic Eligibility File or 

• Portal 



WellNet Playbook/Implementation 

100%

Non-Refundable

Premium
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Good Language to Use to Describe 

100%

Non-Refundable

Premium
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