How two CFOs leveraged one
single strategy to decrease expenses
& reinvest back into their business.



Delivered as a quick flipbook (with
only their best quotes) because
less is always more.



the best nuggets



crazy s#$S!



In the Fall of 2021, CFO
Hilton Sher was invited for
an interview to share the
success of his company’s
healthcare strategy. This
quick read is a collection
of only the best quotes -
delivering wisdom, ideas &
personal perspective.



CFO, Consolidated Credit
Location: Ft. Lauderdale, FL
Enrolled: 200



downward
spiral

up up up






“I said to my new broker, ‘You've got
to come In and save me.' He gave us a
great proposal and a deep analysis of
the opportunities in our plan to save.
| had never seen that before.”



“In our first year we
saved $600K and
$400K more on
renewal. We avoided a
premium increase and
lowered our costs.”

Savings to Date:

$1.2m/23%



“In the 20 years I've been with Consolidated
Credit, this was the first time we felt that we
had a handle on where we were going and
how to address it. In partnership with our
advisor and WellNet, we were data mining,
interpreting the claims and weighing
suggested action.”






“We are not waiting for the renewal and
always behind the eight ball. We're now
ahead of the game. As a CFO, | think the key
Is to show us how we’re going to save money
and why we won’t have a loss of service.”
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main concern focused on the lower wage
talent






“IWhen we started] it wasn't the time to change
benefits. We kept deductibles and overall coverage
the same - still a very rich plan. We needed to bring
it in, figure out where we stood, and at the same
time, re-educate employees on the state of health
Insurance today, not what it was 20 years ago.”



“The main thing about going to a
self-insured plan - aside from the cost
component that is a huge win for anybody
who's on it - is the stability. Not just

the stability in the cost - stability in the
provider and networks.”






“We had an employee with a child getting
blood transfusions that cost about $60K a
month on the fully insured plan. We had zero
control over it, and we would get those spikes.
You could see three months worth of those RX

expenses come through with a 90-day supply.”



“When we moved to self insured, it was a
lot easier than | thought it would be. We
were able to manage it with the employee
and a contract that reduced the cost to
under $10K a month.”






“l guarantee you that you’re not going to
spend more on a self-insured than a fully
iInsured plan. You're just not. We can go

back to the fully insured market at any time.

That's not in the cards for us. It’s just not.
| wouldn't...”





http://wellnet.com
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